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Economic Regulations
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Circle Stories

S S.6

Re-evaluation of the
system

Results
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Constraints

PRODUCTIVITY = EFFICIENCY +
EFFECTIVENESS

Doing things right  Doing the right things right
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Data Analysis

\ Industries make - Data received is - No of Days taken

PRODUCTIVITY,

submission verified 10-21 days
) Data is entered in ) | Data verified and ) | No of Days taken
to excel cleaned 5-10 days
4 y 4 y 4 Y
A _ L7 _ L7 _¢

Team formulates

Financial
datasheet to
Data Analysis  calculate financial - aSsessmentand - Noof bays faken
_ ratios of the y pdata / Y y
- industry players; - W A .
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Process Map

Submission Process

Call for submission
from interested
industry

Commencement of project
review

Incomplete 10— 15 days to provide
management and financial
reports

submission
Revert to
stakeholder

Data
Verified
and
cleaned

Assessment
and
interpretation
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Continuous Learning & Development

=Stakeholder
Consulation
=Board Meeting

- =& Staff Maeting
sAction the =Innovation &

changes , that Excellence
were identified «SWOT Analysiz
during Perodic sSetting of KFI
Assessment. =Najor Players in
the Market
=Goals [Strategic
=Action Plan
=Budget

sPerodic
Aszessment sImplementation
sRe- Alignment #\ision Mission

| *KPI Assessment Values and Strategy

Continuous Improvement & Innovatio
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Classification — Control Chart

Perceived Controllable/ . Agreement reached
Risk Category
Problems Uncontrollable by members
Lack of Digital Digitalization of
Controllable .
Process Process
Prolonged Streamline data

Processing

Controllable

analysis

Incomplete
Submission - Data
Provided are not
clear, smudged,

missing.

Controllable

Data entry by
stakeholder and

verified by FCCC

Human & Ratio

errors

Controllable

FPortal will do all
analysis moving

foreard

Unavailability of
time series data

Controllable

Team will enter all
data from previous
years to have a time

series database

Quality delivery of Timely and accurate
Controllable .
FCCC output data analysis
- Implementation of
Additional . .
L. . effective and efficient
administrative Controllable . .
financial analysis
costs

portal

Misplaced financial

statfements

Controllable

Digitalization of

Process

Risk Key — High Risk .

Medium Risk

Low Risk . )

O
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Bone

Ishikawa Diagram — Cause & Effect

Materials

4 Man team to
cater for all of Fiii

Office Location Forms to fill

workload/ Distribu
tiom

Trader Ratio Dacumentation
I u I

File safe keeping Skill/KEnowledge

Congested
Registry

E—

—

Prolonged analysis of
financial data and
interpreting financial

position of regulated
industry stakeholders

Prolonged analysis
of financial data
and interpreting
financial position of

Lack of Digital

Famual : e —
Submissions Process (Manual Quality Check Poor internet
Data l N oystem connection
Entry.

ry s0Op

Lack of e- Systems
Poor Monitoring ¥
of submissions

Processing of Consistent Service Vehiche

submissions -

Interpret J

fimancial
ratios.

Management

regulated industry
stakeholders
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Matrix

FIJIAN
) COMPETITION &
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) Impact on .. o Total
) Brainstorm L. Familiarity of  Availability of . Implement .
Perceived Problems productivity and Solvability . Points Rank
Problem ) members data ability
quality Rank
Lack of Digital
5 5 5 5 5 5 30 1
Process
Prolonged
. 5 5 5 3 5 4 27 4
Processing
Incomplete
5 5 4 4 2 3 23 6
Submission
Human & Ratio
5 5 5 5 4 4 28 3
errors
Unavailability of
time series data 5 5 3 2 2 3 20 7
uality delivery of
q y v 5 5 2 5 4 5 26 5
FCCC output
Additional
.. ] 5 5 5 5 4 5 29 2
administrative costs
Misplaced financial
5 5 5 5 4 5 29 2
statements

Caption: Ranking 1 Most important, 7 Least important.



High
Pressure
Work
Environment

Loss of
submission

Problems

Manual
Submissions

Problem

Quality
Of Reports

High Usage
of Paper

Prolonged

Processing

time - 10 -
20 days

Objectives

Digitization

Government

Vision Go Green/

E-Commerce

FCCC
Objective Solution

Flexible Working
Environment

Sustainbility

1- 2 day

Work Life processing

balance

Improved Quality
Policy making
decisions for

Regulated
markets
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Solution

Manual Financial Data Analysis

01 We carried out Plan Do Check Act of the . . :
current Process. Financial Analysis
Portal

Identified Priority Gaps to be Addressed

This process was used to address the
GAPs.

Project Selection

The Fish- Bone Diagram was used to
analyze the Identified gaps with the
causes. Other Quality Tools were Used. FIJIAN
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Financial Analysis Portal (FAP)

FIJIAN
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CONSUMER
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ePricing Portal For Fijian Traders Only

)

Step1 Step2 Step3 Step4 v

FAPis a program (web service, SaaS) intended to carry out an intellectual analysis of a company’s financial position based on data from its financial statements.

Login to ePricing Portal

Traders need to use their TIN as Usemame.

Signin!




About 2]

= The e-Pricing System (Portal) is the first of its kind in the entire Asia Pacific Region, and is a
uncommon innovation — digitized system designed by the FCCC (Viti Ni Mataka) back in 2019
which is now an enterprise resource portal for FCCC.

= The Portal was further enhanced to cater for inspections and surveys through the integration
of the e-Monitoring & Survey in 2020 and now the system will cater for the Financial Analysis
Portal.

» This system is a digitized system designed by the FCCC (Viti Ni Mataka) to perform
algorithms and analyse financial data to provide the financial stability and sustainability status
of industry stakeholders.

* The system has been designed to allow provisions for the stakeholders, to directly input all
the necessary financial data relating to a particular financial year which is required to analyse
the performance in a specified period. Based on the designing concept, the following coding
language was used to design the entire e-Pricing system.

PHP, jQuery, JavaScript, Ajax, json, HTML 5, CSS, SQLITE, SQL Server and Java Socket .

' OMPETITION €
Programming. ) CONSUMES

I“ ¥ L:“:1 I




FAP System

Pictorial Summary of Common Financial Ratios

Asset Return io
Liquidity Debt Management Management Profitability Investors
Short Run Liquidity of Amount of Coverage of Operating Margins Returns Earnings per
Solvency Current Debt Debt Efficiency Share
Assets
Current ratio Collection Debt to assets Times interest Receivable Gross profit ROIC ROE
period carned turnover margin
Quick ratio Days Debt to CFO to Inventory Operating Cash ROA ROCE
inventory equity interest turnover profit margin
held
Cash ratio Days Long term CFO to debt Fixed asset Net profit ROA Dividend
payables debt to total turnover margin yield
outstanding capital
CFO ratio Net trade Cash flow Asset ROE Dividend
cyele adequacy turnover payout
Defensive Return on P/E

interval

assets

(Not all ratios are represented in this picture; some ratios pertain to more than one category.)
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PRODUCTIVITY,

FAP System

< C @& epricingfcccgovif/fapfece/ Q ©» w 0O o
»

G ePricing - Google S... | Electronic Diversity. E ePrice Portal - Logi... ¢ e Postal Tariff Revie... f¥) FCCC Self-Service E Bula Junior, Welco. % cMmS  {J PDF to Word Conve.. @ Bloomberg.com @ FRCS [Fiji Revenue...

J Junior
Position: SMA-FAP
Member of: FAPFCCC
# Home
B New Financials Received SATURDAY, OCTOBER 07,23 : ';"‘2‘6525;:;8
£ e Taxi Operators Module FRIDAY, OCTOBER 06,23 UINASSIGNED
B i #20230719
FRIDAY, OCTOBER 06,23 UNASSIGNED
= Returned Submissions
#20230718
UU ; :
s P FRIDAY, OCTOBER 06,23 UNASSIGNED
MP I 20030717
® ik rie e THURSDAY, OCTOBER 05,23 ASSINGED
QU Serehiciint #20230716
THURSDAY, OCTOBER 05,23 ASSINGED
User Settings >
i FIJ IAN #20220715 FIJIAN

Not Happy? Need more Features? Contact us Directly. COMPETITION &
)s COMPETITION & 2P CONSUMER

ANNOIILIFD COMMISSION



https://epricing.fccc.gov.fj/

FAP Portal

How will the FAP work

Senior Analyst
verifies data Manager Approves data
entry

Stakeholder Submits FCCC team vets
Financial Data the entered data

Policy Decisions by :
ECCC and to the Cust%mlsed Rzports FJIAN
Government enerate COMPETITION &

CONSUMER
COMMISSION



FAP System

Security and Data Protection Made by

Regulated
Industries

Step 1 Step 2 Step 3 Step 4 v ‘ e n t re
FAP is a progra ervice, SaaS) intended to carry out an intellectual analysis of a company’s financial position based on data from its financial statements.

Backup

Storage

Malware

FIJIAN
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FAP -Project

Milestone 1

© Gantt Chart

18 Jan‘ Phase 1 - Environment Setup 2> Jan Milestone 2

21 Mar
S Phase 2 - Client System Development
: Milestone 3

20 Feb

Phase 3 - Admin System Development

Milestone 4

CREIETETY
Phase 4 - Prepare to Go Live
14 Ap : Milestone 5

08 Ma‘ Phase 5 - Go Live

MAR APR MAY




Project Phases

. ) -
: : Project Close
: -, Project Design ¢ Testing & l
Project . EIVOJef_Jt Definition & ? i Implementation i
_ annin
e Conception & : ° | : E
o0 o 1 1
I Initiation i : E :
i : i : i
| - = | ‘
1 : 1 H 1
; | i | ’
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January February March April May
2022 2022 2022 2022 2022
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the Project (FAP System)

FIJIAN
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The Circle ensures effective monitoring and evaluation of the system

through various mechanism such as:

Risk management assessment
Check sheets

System Audit

Process Verification

Data checks

Data backup recovery from the supplier
Stakeholder reviews

Independent review

Enhancement and version update
Cost Benefit Analysis

Access Level checks

“m—m—-—m

Iﬂlam SOP.

Does the SﬂPdnarIy outline the
__
g Sy " | |

Pricing System?

Is there any separate policy for
kst I N

Is the systom safe and secured?| |

Can staknhnldals fully access
ol IR I

[T the systemuserfoendly? ||

a-Pricing System | Iham nyd-awhadmhﬂ-n
sys‘tm'?

How nlata confidentiality is
rmintaimd

I there any er. mitigating
strategy for the system.




Results

v" Reduction in Time taken to analyse financial data
v Decrease in Overhead Cost

v Decrease in Labour Cost

v Productivity gain

v Process Improvement

v National Contribution

v' Work from home, Remote working

v Paper and Printing Cost Saving

v' Reduction in missing submission

v Reduction in Consumer Complaints

v Transportation Cost

v Recruitment hiring cost

v Legal & legislation Fees

v' Cost of Attending complaints in Outer island IMPETITION ¢

COMMISSION




Results

After Implementation period of the project, the team noted that via the FAP system financial

data were assessed within 2 days after submissions were made on the portal and vetted.
This met the major objective of the project where data was analysed, and the financial
performance of the stakeholders generated efficiently without errors. a smooth transition of
activities with minimum impact to business operations was met in an effective yet efficient

manner.

Manual Analysis vs FAP

Days to Analyse Data

IMPETITION &
Manual Analysis / [:UNSUMER
COMMISSION




Cost Benefit

e

PRODUCTIVITY,

Cost Savings Percentage

$2,640.00 $2,640.00 100%

FIJIAN
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PRODUCTIVITY,

Erros with Manual Analysis

0%
Incorrect linking of cells

Incorrect formulars

0%
Incorrect data input

5% 10% 15% 20% 25% 30% 35%
FAP =~ Manual

FIJIAN
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PRODUCTIVITY,

Misplaced: Manual vs FAP
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Feedback Questions

Did you analyse data via the FAP

Are you Happy with the FAP

Has the FAP improved efficiency and
effectiveness

Is there any improvements that you would
uggest to the FAP

Managers

Yes

Yes

Yes

Yes (add other
financial ratios for
better policy
decisions)

Analysts

Yes

Yes

Yes

Yes (more

customization of
reports)

Assistant
Analysts

Yes

Yes

Yes

Not now

edPrice FPortal

J Junior
Pas=ition: SMA-FAP
MMember of: FAPFCCC

% Home
Mewr Financials Receiwed
Mew Submissions
Pending Submissions
Returmed Submissions
Approvals Pending
Financials Approwved
Search Client

User Settings:

IAN
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Percentage Usage of Overall Salary for 8 Staff for over 60

reviews per year « Manually - 30% of

Economic Regulations
team salary is used to
in financial analysis.

* FAP System — only 5%
of salary of is used to
analyse financial data.

» Surplus value of about
$10,000.00.

Manual FAP

EhijETITIl]N &
>>> CONSUMER
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This innovative project design was picked by the UNDP under their REACH PROGRAM and

FCCC has able to secure funds from UNDP amounting to FJD40,000 for this project. Which

meant $0.00 cost to FCCC

Tangible Benefits

Increased Revenue

Resource Cost Savings
Hardware Cost Savings
Software Costs Savings

Productivity Gain

Process Improvements

Financial Analysis Portal- Submitted For Approval - 80017

- ' ) Reply | 9 Reply Al Forward | | ***
ePricing Portal <noreply@fccc.gov.fj> ) ey 2 ey 7 ronr
To junior.bali@fccc.govf Sun 28/03/2021 2:32 pm

Dear Junior,

Fap has received a new financial analysis submission from the Economic Regulations Department. As manager, you are required to log into
the system and approve the information verified by the officer.

Submission Details:

Submission #: 80017

Industry: Ports

Client: Fiji Ports Corporation Limited
Time of Submission: 2021-03-28 15:32:04

To attend to this case now, please click on the link http://epricing.fccc.gov.fj/

Kind Regards.
epricing Portal

)

o)

PRODUCTIVITY,

FIJIAN
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In-Tangible Benefit

Before

202 D

t ,
]
A E!! !! ’
. | f
. -
) 5

413 467 276460 281184 050 032,40

FIJIAN
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In-Tangible Benefit

More transparency expected as FCCC
L= signs MOU with APAEA

€ BEST
ACT  PRACTICE g

= cHECK €~

| will not scatter things

| will clean things right
away

| will rewrite things that
have been erased

I will tape up things that
have come down

[FilﬁlllJlAPNETITIIlN §
>>> CONSUMER
The 58 Pledae COMMISSION



Learning & Integration

 Awareness with Traders
 Media Publications

 Talk Back Shows

« Stakeholder Understanding

« MOU'’s

* Frameworks

« Strategic Alliance
« Data for Ministry

* Publishing of Papers

Challenges Faced by the Team

. Lack of Support at the start from Staff.

Financial Support.

Board Approvals.

Data Collection.

Stakeholder buy — INS.

Designing of the Project (System).

Implementation Process with

Stakeholders.

8. Training & Consultation

9. Time Management

10.Digitization of processes and systems;

11.Implementation of secured security
systems to mitigate the unwarranted
risks;

12.Setting up Digitized tracking system

13.Benchmarking process and systems

No ok wNpE

SUMER

xlx]lw k




Future Focus

e

PRODUCTIVITY,

Mnilesh.kumar@fccc.gov.fj

Forgot your password?

LOGIN

Register as Landlord

Register as Customer

Fijian Competition & Consumer Commission © 2023

FIJIAN
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Social Responsibility

Replanting — National Initiative to plant four (4) million trees by 2023.
Blood Drive — saving a life; J—
Draiba Primary School Tree planting *G S i =

Community Awareness; and
Go Green Initiative.
Cancer awareness

1.
2.
3.
4.
S.
6.

zzzzzz
aaaaaa
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— e FUTURE
kil IS CREATED
il BY WHAT YOU DO
TODAY,

DON'T JUST BE GOOD

BE GREAT.
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