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After World War II – need 
to rehabilitate farms , 

machines (SCGF) 
originated in 1946 need for 

commonwealth sugar 
exporting countries 

including Fiji and the 
United Kingdom to 

establish and set aside 
reserve funds. Prices sugar  
being high – stg $19- $31

The name changed to 
Sugar Cane Growers 
Fund by amendment 

Act 12 of 1996 and it 

decentralised on  2nd 
Jan 1997. 

Later, Sugar Cane Growers 
Fund Authority (Fund) was 
established by Act No. 9 of 

1984 enacted by the 
Parliament of Fiji on 26 
July 1984. All monies and 
Assets of the Sugar Cane 
Price Support Fund were 
transferred to the Sugar 

Cane Growers Fund.

From1947 up to the 31st 
December,1959, stg. 2, 

597, 210- contributed  to 
general account- 56.5% 

to the Growers’ and 
43.5% Millers  general 

account- until 17th April 
1959 . Millers took their 

shares

Fund as Capital Fund for 
farming needs  

Head Office 
SCGF a corporate body 

of the  Government 
registered Head Office in 
Drasa Avenue, Lautoka,

District Offices: 
Lautoka, Nadi, Ba, 
Tavua, Rakiraki, 

Labasa and Seaqaqa and 
weekly agency services 

to Sigatoka; 

ABOUT SUGAR CANE GROWERS FUND

Vision

To be the 

premier and 

sustainable 

financial service 

provider for 

Fiji’s sugar cane 

growers. 

Mission

1. Provide very high quality, fair and affordable 

financial services to all cane growers of Fiji; 

2. Be ethical and honest in all our dealings;  

3. Enhance livelihood of all that we serve; cane 

growers; 

4. Be sustainable and contribute in transformation of 

the industry, and

5. Be part of the prosperity journey for all the cane 

growers

Values

1. Growth-For all stakeholders of SCGF

2. Responsible- in all our dealings across

3. Resilient-be there in good times and bad times

4. Opportunity-for all stakeholders but prudently

5. Willingness-listen, help with compassion

6. Empathy-for all stakeholders

7. Responsive-with dedication and commitment

8. Sustainable-for its longevity

9. Innovations-think inside and outside of the box 

and 

10. Integrity-highest level of integrity and honesty



PROJECT NAME

“ Digitalization Of 

Human Resource 

Functions”



Plan

Do

Check

Action

Plan
1. Team Formation and    

Meeting
2. Planning
3. Project Selection
4. Problem Identification
5. Problem Analysis
6. Data collection & Analysis

Do
1. Implement Solution
2. Stakeholder Engagement

Check
1. Result Evaluation
2. Impact on Productivity 

and Sustainability
3.Trends/Benchmark Comparison
4.Tangible and Intangible results

Action
1. Learning outcome
2. Future Project
3.Corporate Social  Responsibility

METHOD
PDCA-is an iterative design and management method used for the control and continual 

improvement of processes and products



1
PROJECT PRODUCT 

DEFINITION

2 CUSTOMER

FRAMEWORK



PROJECT OVERVIEW

Process Improvement

Automation & 
Digitalization of Processes

Aligned to Goals

Organizational Goal

Organizational Capacity, Technology, 
Channel & Digitalization, Optimize 
Processes, Products, Policies, 
Community & Environment, Improve 
Earnings & Cost Containment

Sustainable Development Goals

7-Affordable and Clean Energy,  13-
Climate Action

Improve Productivity & 
Efficiency

• Reduce Cost

• Reduce Paper Usage

• Save Time

• Accessibility

• Transparency/Security



TOOLS & TECHNIQUES USED

Brainstorming
Problem 
Identification

Decision Matrix
Problem 
Ranking

Fish Bone 
Diagram 

Pareto Chart



Jul-2022

• Initiate Project
• Team Formation and Leader 

selected
• Formation of Code of conduct
• Planning on project stages
• Project Selection

Sep-Dec

• Solution Implementation
• Testing
• Training

Feb-Apr

• Post Implementation Review
• Evaluate Results
• Implementation of 2ND Phase
• Get Feedback from internal customers

Aug

• Problem Identification
• Problem Analysis
• Data Collection
• Root Cause Analysis

Jan

• Go Live

May-June

• Implementation of 3rd Phase
• Impact on Productivity and 

Sustainability
• Impact of Organization & Objectives 
• Trends/Benchmark Comparison
• Tangible and Intangible results

Jul-Sep

• Learning Outcome
• Future Projects
• Closure of Project
• Final Presentation & Report 

Submission for National Quality  & 
Innovation Conference 

PROJECT TIMELINE



BRAINSTORMING

Team 
Identifying 
issues to 
resolve.



Manual Processes for HR 
Functions- Duplication2

Lack of Sales Marketing
1

High Paper Usage
3

Limited Training for staff
4

Lack Of Team Bonding 

Activity5

Low Registration of 

Growers on Mobile App6

PROBLEM IDENTIFICATION



Manual Processes for HR 
Functions- Duplication2

Lack of Sales Marketing
1

High Paper Usage
3

Limited Training for staff
4

Lack Of Team Bonding 

Activity5

Low Registration of 

Growers on Mobile App6

18

22

20

16

15

18

Each Team 
Member Gave 
Points to the 

Identified 
Problems on 

Factors: Urgency 
to Resolve, Add 

Value to 
users/organization

al goal, Increase 
Efficiency and 

Improve 
Productivity

Highest -5
Lowest -1

DECISION MATRIX



Problems Ranked 
As Per Scores By 

The Team

1Improve on Manual 
Process for HR Functions

2Reduce Paper Usage

3Increase Registration of 

Growers on Mobile App

3Increase Sales Marketing

4Increase Training For Staff

5Increase Team Bonding 

Activity

PROBLEM RANKING

Team identified 
“Improvement 

on Manual 
Process for HR 
Functions” as 

the project. This 
was also one of 

the KPI & part of 
CEO work plan 

after completion 
of ICT project.



TARGET SETTING

100% automation of HR/Payroll processes

90% reduction in paper usage for HR functions

Improve Data Integrity 
issues/Accountability/Transparency

Eliminate duplicate processes/Data

Implement Security



CUSTOMERS

• We have kept both our internal (Staff) & External customers while analyzing the

problems as well as defining solutions for implementation.

• Our internal customers have adopted well to the system change process which is

implementation of the new HR/Payroll system for managing Human Resource

Functions.

• Our External Customers- New recruits now have access to apply for jobs using the

recruitment portal which will assist applicants and hiring managers to screen job more

efficient, cost effective, tracking of application is easier.

• Our team’s main objective was to implement a practical solution that would meet our

staff’s needs and expectation as well minimize cost for the organization.



Do

3
PROJECT ANALYSIS & 

SOLUTIONS 
IMPLEMENTATION

FRAMEWORK



PROBLEM STATEMENT 

Manual & Duplication of  Processes 

for HR functions leads to High paper 

usage/ Inefficiency/lack of 

Transparency, Security and Data 

Integrity



• Printer 
maintenance cost

• Time consuming 
processes 

• Outdated legacy 
processes

• Process 
duplication

• Lack of data 
security with 
manual process

• Misprinting
• HR Engaged in 

unnecessary filing or 
handling papers

• Errors with manual work
• Lack of awareness and 

training 

• Internal & 
external audits

• Review of 
processes and 
policies 

• Burning waste 
paper affects 
environment

• Carbon released 
from printing

• Printing, 

People
Machine Processes

Material Measurement Environment

FISH BONE DIAGRAM

Manual & 

Duplication of  

Processes for HR 

functions leads to 

High paper usage/ 

Inefficiency/lack 

of Transparency, 

Security and Data 

Integrity



CHECK SHEET

Identified Root Cause Sheetal Prithi Anald Sarvesh Salanieta Total
%of 

Total

Cumulative 

%

HR Engaged in unnecessary filing or handling 

papers
4 3 3 3 2 15 7.69 7.69

Lack of awareness and training 2 3 2 3 2 12 6.15 13.85

Printing letters, notices, pay slips, forms, 

application letters
4 4 3 3 3 17 8.72 22.56

Misprinting 4 5 3 3 3 18 9.23 31.79

Printer maintenance cost 3 4 3 3 3 16 8.21 40.00

Errors with manual work 4 4 2 3 2 15 7.69 47.69

Carbon released from printing 3 4 3 4 3 17 8.72 56.41

Lack of data security with manual process 5 5 4 3 4 21 10.77 67.18

Process duplication 4 5 4 3 4 20 10.26 77.44

Outdated legacy processes 5 4 5 4 3 21 10.77 88.21

Time consuming processes 5 5 4 5 4 23 11.79 100.00

195 100
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No Identified Solution Factors

Cost. Timeframe Availability 

of Resources

Impact on 

Productivity/Efficiency/

Sustainability/Organizat

ional goals
Weight 5 5 5 5

1 Streamline Manual Process-

Remove time-consuming tasks

4(20) 2(10) 3(15) 1(5) 50

2

Implement HR System separate 

from payroll

3(15) 3(15) 4(20) 3(15) 65

3

Implement HR/Payroll Solution 

and Integrate with Financial 

System

3(15) 3(15) 4(20) 5(25) 75

4 Design solution in Ms 

Excel(Forms)

4(20) 2(10) 3(15) 2(10) 55

Factors to Consider:
• Cost
• Timeframe
• Resources
• Impact on 

Productivity, 
Efficiency, 
Sustainability, 
Organizational 
Goals

SOLUTION ANALYSIS



SOLUTION IMPLEMENTATION

• Vendors to submit their bid
Tender 
Process

• Vendors Invited to present their solution.

• Following factors considered : Business Requirement, 
System Maturity, Functionality, Technical Support, 
Commercial, Timeline

Vendor 
Presentation

• Edge Business Solution engaged to implement Link Soft 
Software 

Vendor 
Engagement



Project 
Initiation

Project 
Planning

Project 
execution

Project 
Monitoring 
& Closing

Project 
Closure

Project Management 
Phases

Phase 1

Employee 
Maintenance

Leave Management

Payroll 
Maintenance

Payroll Processing

HR Maintenance

Training & 
Development

Company & Global 
Administration

Reports/Dashboard

Phase 2

Time Management

Performance 
Management

Phase 3

Sage Integration

Recruitment Portal

Implementation 
Phases



SYSTEM FUNCTIONALITY

Employee Profile Leave 
Management

Time & 
Attendance 

Management

Payroll Processing Payroll & HR 
Maintenance

Induction & 
Probation

Health & Safety Performance 
Management

Business 
Intelligence

Company 
Administration

Global 
Administration

Recruitment

Training & 
Development

Integration Asset 
Management

Help Desk





Value Added From Solution Implementation Tangible Results 

Reduction in paper usage

Around 7,874 paper Reduced

Approx. $21,354.03 saved per 

year(paper, toner and HR costs)

Staff Productivity Improved

Productivity Improved for HR

Cost Saving on toner, paper

Time saving doing manual process

TANGIBLE RESULTS /VALUE 
CLARITY 



STAKEHOLDER ENGAGEMENT

Board

CEO & Management

Staff

Vendor

Email

Board Paper Reporting

Conducting Training/

User Acceptance Testing

Meetings With Vendor



Check

Do

4
IMPACT ON 

PRODUCTIVITY & 
SUSTAINABILITY

FRAMEWORK

Do

5 INNOVATION



Impact on Sustainability

Impact On 
Productivity

Accessibility

Cost Efficient

Time 
Management

Controls In 
Place

Staff & HR 
Productivity 

Improved

Risk 
Minimized

Environment 
Sustainability

Financial 
Sustainability

Energy 
Efficient

• Turnaround time for leave approval & PMS.

• System based processes produced quality reports 
and Iterative Dashboards.

• Duplication of processes have been eliminated

• Data Quality and Integrity has improved.

• System Generated Logs available for Audit

• De-centralized solution allows all users to interact 
with the system.

• Easier to interpret data to information. 

Does the solution 
enhance 
Productivity /Quality

Technology, 
Channel & 

Digitalization

•Implementation 
of Human 
Resource 
system to 
replace paper 
based processes

Processes, 
Products & 

Policies 

•Optimizing 
processes.. 

Community and 
Environment

•Contribution 
towards 
reduction in 
paper.

Organization 
Capacity

•HR integrated 
System 
Implementati
on

Improve 
Earnings & Cost 

Containment

•Reduce Costs

Impact on 

Organization goals & 

Objectives



PRODUCTIVITY MEASUREMENT
HR & Payroll 

Processes

Before Time After System Implementation Time 

Leave 

Management

Procedures for Leave Application:

• Leave application was done manually on forms

• For example, staffs working at Districts, after filling the 

application forms and then form was submitted to Line 

Officers/Managers.

• From Line Officers forms was submitted to Managers or 

CEO for approvals

• After approvals then forms were submitted to HR for filing 

records and updates of outstanding balances. 

Almost a day 

was taken for 

leave 

approvals

Now all processes are done online 

for following

• Leave Allocation Entitlements

• Employees Leave Balances

• Leave Applications

• Leave Calendar

• Leave Approvals

Est time of approval 

is 30 mins

Performance 

Management

Procedures for Manual PMS:

• PMS was done manually on 4 pages of document

• For example, staffs working at Districts, after filling the 

document and then document was submitted to Line 

Officers/Managers for appraisal.

• From Line Officers document was submitted to Managers 

for further comments and appraisal.

• Then the appraisal was submitted to HR for final rating 

calculations 

• The final document was then submitted to CEO for final 

comments and signing.

Almost 2 

weeks was 

taken for 

completion of 

PMS 

Now:

• Ability to conduct employee’s 

appraisal-online

• One-page document

• System  calculates the ratings

Now: Employees can 

complete their PMS 

in 20 minutes. 

Within a week the 

whole process of 

PMS can be 

completed.



PROJECT STANDARDIZATION

Staff Training 
conducted for 

staff to 
familiarize and 

adapt to the 
system



INNOVATION

Value Adding

• The change of system has added value to the Organization and its staff. 

• The solution has improved Quality of work

• Implemented within the allocated Time, Budget and Resources. The project may not have had much impact on 
the profit but it has reduced 7874 paper usage which has impacted Environment Sustainability.

Breakthrough 
in Innovation

• The project has been breakthrough in Innovation for SCGF as implementation of the new system has made large 
impact on the efficiency of the Human Resource Functions.

Game Changer

• The project has been Game changer for SCGF and its staffs and we are proud that we are keeping up with the 
latest changes in Information Technology- cloud computing, digitization, process improvement and security.

• vast changes to the operations of the Human Resource Section- moving from paper based system to an 
automated solution. Work is done is more faster and efficient way and results/ output in form of reports can be 
generated at any time as there is no need to separately compile data in Excel.



Action

Do

6 RESULTS/FUTURE PLANS

FRAMEWORK



TANGIBLE/INTANGIBLE RESULTS 
Tangible

Paper Usage Reduced

Cost Of Printing 
Reduced

Saves (Turnaround 
time)

Intangible

Staff Satisfaction-
runaround minimized

Elimination of 
duplication of 

processes

Accessibility of 
services

Environment Friendly

Creative and 
Innovative thinking by 

team

Energy Efficient

Controls in place



Cost Benefit Analysis/ ROI/ Analytical tools & Techniques
Paper Reduction in Areas Number of Paper Number of Staff Total Papers Comments

Staff KPI 4 35 1404 pages KPI signoff for each staff per year

PMS 8 35 2804 page per pms so 2 pms per year so total 8 pages

Application printing for Vacancy 10 50 500
10 page per applicant..so I have taken 50 as number of applicants for 2 
vacancy

Interview Questionnaire 7 16 4487 Pages-1 set- 2 Interview- 8 shortlisted each for 4 panelist

Training Evaluation Form 34 35 1190for 2022-Internal plus inhouse-(28+6)

Training Attendance 34 35 1190for 2022-Internal plus inhouse-(28+6)

Time & Attendence 26 1 2626 pays for which book photocopy of attendence was done

Leave 10 35 35010 form per staff- sickleave,annual,breavement,study

Payroll Printing-Reports 20 26 5201 report-20 pages total pay-26

Payslip Printing 26 35 91026 pays- 35 staff 

FNPF Contrbution Payment-
Printing 26 1 26

FRCS 26 1 26

Maintaining Employee Staff File 50 35 175050 pages per file (CV,Certificates,Copy of Items,Letters etc)

Exit Interview 3 2 6

Total Wastage-5% of total Print 394Includes paper misfed,mis-priniting

7756Total Papers

16Total Reems Paper

$162.87Paper Cost (10.50) per reem

$1,551.13Toner cost (20 cents average black/white and colour

$1,714.00Total Cost



COST BENEFIT ANALYSIS/ ROI/ 

ANALYTICAL TOOLS & TECHNIQUES
Quantitative Analysis Year1 Year2 Year3 Year4 Year5 Year6 Year7 Total

Non-recurring Costs

LinkSoft Initial $15,354.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,354.10

Total-Non Recurring Costs $15,354.10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,354.10

Recurring Cost-

Cloud Server for Payroll $535.00 $535.00 $535.00 $535.00 $535.00 $535.00 $535.00 $3,210.00

AMC For Link Soft $0.00 $710.00 $710.00 $710.00 $710.00 $710.00 $710.00 $4,260.00

Total Recurring Cost $535.00 $1,245.00 $1,245.00 $1,245.00 $1,245.00 $1,245.00 $1,245.00 $22,824.10

Benefits

Cost Saving (A4 Paper) $162.87 $162.87 $162.87 $162.87 $162.87 $162.87 $162.87 $1,140.08

Cost Saving (Printer Toner) $1,551.13 $1,551.13 $1,551.13 $1,551.13 $1,551.13 $1,551.13 $1,551.13 $10,857.91

Cost Saving -Human Resource $20,885.03 $20,885.03 $20,885.03 $20,885.03 $20,885.03 $20,885.03 $20,885.03 $146,195.21

Total Benefits $22,599.03 $22,599.03 $22,599.03 $22,599.03 $22,599.03 $22,599.03 $22,599.03 $158,193.20

Net Benefits $6,709.93 $21,354.03 $21,354.03 $21,354.03 $21,354.03 $21,354.03 $21,354.03 $134,834.10



The solutions implemented as part of the project has positively impacted our

staff/HR personnel in the following ways:

a. Reduction in manual cumbersome processes;

b. Time management

c. System generated reports

d. Healthier work environment - less paper usage and carbon

e. Cost Saving on printing/paper

f. Availability of Information

g. Accuracy of Data

POSITIVE IMPACT



FUTURE TREND

SCGF plans to continue improving its business processes by implementing

innovative ideas which will improve customer service, increase efficiency and

productivity as well as minimize cost and contribute to Green ICT.

Some of the future implementations that the team will work on are:

1. Further improve on integrating HR system Time/attendance for branch offices

2. Reduce overall printing by 25% 

3. E-Service/ Digital Literacy Program for our customers-Internal & External

4. Look into other areas that requires automation



As part of the our Green ICT 

Project - Offset/

Reversal of Carbon Emission, 

SCGF has planted 700 

seedlings in the month of 

September with the help of 

Ministry of Forestry. 

CORPORATE SOCIAL RESPONSIBILITY  



Our SCGF Social Club Officials With HR Assistant

Assisting Victims of School Bus Accident with food vouchers

Our SCGF social club members were out to help Mr.

Suliano Waqavanua with a wheel chair. He was admitted at

Lautoka Hospital and his daughter was out visiting offices.

Club President Mr. Nilesh Karan with other officials handed

over the wheelchair to Mr. Waqavanua at the Lautoka

Hospital.



We have achieved the following after complete implementation of the project:

• Cost saving on printing 

• Achieving the following pillars of key performance areas 

• Technology, Channel & Digitalization

• Processes, Products & Policies 

• Community and Environment

• Organizational Capacity

• Improve Earnings & Cost Containment

• Reduce paper usage and wastage

• Reforestation program- planted 700 trees with Ministry of Forestry

• Improve Productivity and Efficiency for staff and HR personnel

• Transparency, Security and Data Integrity

The project has been Game changer for SCGF and we are proud that we are keeping up with the latest changes in 
Information Technology- cloud computing, digitization, process improvement and security.

CONCLUSION 



Vinaka Vakalevu

Thank you
www.scgf.com

Email

enquiries@scgf.com.fj

Phone

6650777

9989627

Follow us on:
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