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EDUCATION FOR EMPLOYABILITY
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Pillar 2:
Research with Real World Impact

Section Responsibility: Section Responsibility:
E-Learning & Engagements Services E-Learning & Engagements Services

Section Responsibility: Section Responsibility: Section Responsibility:
Collection Development & Digital Library Systems & E-Learning & Engagements Services
Metadata Services Management

KPI:1 Enhance research repositories in coordination with research office and encourage the researchers to deposit their re-
search in the repository throughout the period of the Operational Plan.

KPI: 1 Equip staff, students and research scholars with access to the latest resources and technologies by 2026, attributing
towards producing graduates who are competent, skilled and have the best practice in information work as per the
industrial requirements.

KPI: 2 Enhance physical and digital infrastructure in major FNU libraries during Library Operational Plan period (2021-2026)
that facilitates self-learning and techno-savvy environment.
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Pillar 3:
Student Experience

Goal 5: Respond to user needs through student engagement initiatives that complement the holistic student experience.

Collection Development & Metadata

KPI: 1

CERIE R L Section Responsibility: Section Responsibility:

. E-Learning & Engagements Services Administrative Services — Circulation
Services

Enhance student satisfaction and experience via user satisfaction survey throughout the period of the Operational Plan.
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Pillar 4:
Financial Sustainability

Goal 6: Adopt a financial diversification strategy that advocates budgetary support towards improved performance and organi-
zational efficiency.

Section Responsibility: Section Responsibility:
Digital Library Systems & Management University Librarian Administrative Team

KPI:1 Optimize library operational and capital budget to improve the quality of service and performance throughout the peri-
od of the library operational plan (2021-2026).



SPHERE

Sphere:
Local, National, Regional, Global

Goal 7: Foster a high-quality Library ecosystem.

Section Responsibility:
University Librarian Administrative Team

Objective 1: Build stronger relationships between academic librarians, different library types and organizations at local, national,
regional and global level.

KPI

KPI: 1 Facilitate audits to improve interconnectedness between internal and external associates that enhances overall perfor-
mance of the library throughout the period of the Operational Plan.

Enablers:
People, Process, Governance & Values

Goal 8: Improve operational efficiency through people, process, governance and values.

Section Responsibility: All Library Section Heads
Objective 1:
Develop and maintain high performance organizational culture.
Objective 2:
Develop effective and efficient academic library services.
Objective 3:

Develop a transparent academic library and ensure accountability.

KPI

KPI: 1 Improve the efficiency and effectiveness of four components measured by a quantifiable improvement in audit find-
ings throughout the period of the Operational Plan.
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